SAN BERNARDINO COUNTY
HOMELESS PARTNERSHIP
2020 POINT-IN-TIME
HOMELESS COUNT & SURVEY
VOLUNTEER ORIENTATION



"Alone we can
do so little;
together we

can do so
mu ."

-Helen Keller

“Volunteers aren't paid
— not because they are
worthless, but because
they are priceless.”

Sherry Anderson



OBJECTIVES

»How to prepare for the Count
®»|earn the roles of the team
®»|Learn how to conduct the count

»How to remain safe throughout
the process.




WHAT IS THE POINFIN-TIME
HOMELESS COUNT & SURVEY?

The San Bernardino County Homeless Partnership

Is working with local cities and communities to identify
how many people are homeless and their
subpopulation characteristics

on a given day.

Completion of the Count /Survey will provide a range
of information that will be used to respond to unmet
needs and help prevent and end homelessness.




WHY A POINT-IN-TIME COUNT?

U.S. Department of Housing and Urban Development
(HUD), the largest source of homeless program
funding, requires that Continuum of Care
communities perform a oneday, Pointin-Time Count
and subpopulation survey of sheltered and
unsheltered homeless individuals during the last 10
days of January every other year.
San Bernardino County conducts the count annually.




WHY IS IT IMPORTANT?

Everyone counts!
Information collected from the count and survey:

U Enables cities/county to assess the size and characteristics of the homeless
population in order to plan and implement activities to help people exit
life on the streets and gain selsufficiency.

USupports efforts to Iimplement and
to End Homelessnes$ a set of policies and strategies to help reduce and
ultimately eliminate homelessness in communities.

U Contributes to the Annual Homeless Assessment Report submitted to
Congress and is used to preserve and increase funding for the national
strategic plan to prevent and end homelessness.




WHO WILL BE COUNTED?

HUD definition of homeless:

OAn i ndividual or family who
nighttime residence and resides in:

- places not meant for human habitation such as cars, parks,
sidewalks, vacant lots, abandoned building®tc;

- public/private shelter providing temporary living arrangements
including congregate shelters, transitional housing and
hotels/motels paid by charitable or govt. programs.




SAFETY FIRST



WHO WILL NOT BE COUNTED?

HUD does not include persc
living on their own in motels, or otherwise atsk of
becoming homeless, in the PoiAn-Time Count.

According to the U.S. Census Bureau, there are
approximately 2 million persons living in San
Bernardino County and 15% or 300,000 people
(about 100,000 families) live below the poverty line.




WHEN IS THIS HAPPENING?
Point-in-Time Count

¥

Thursday, January 23, 2020
6:00 am 90 10:00 am







VOLUNTEER ROLES

# Team (3 members)

# 1 Leadod leads the group, and ensures the Count/Survey
IS completed/submitted and everyone on the team
returns to the deployment center.

# 1 Counter o conducts the survey and records the data
on the count instrument (NEW! Now the survey is on
an application (app) you download to your smart
phone).

# 1 Lookout 0 keeps an eye on the area, assisting team
leader with ensuring safety of team.




TEAM LEADER

5.

Ensure the safety of the team

Ensure team members follow the ethics and
confidentiality protocols

Ensure assigned areas are covered

Ensure surveys are properly completed and
submitted via smart phone app.

Serve as point of contact for team







TEAM COUNTER

1. Encounter unsheltered homeless individuals,
ask the survey questions, and record the
iInformation in the Survey123 application.
(More info to follow about how to
download the application and survey).

2. Provide participant wi
after completing the count.




TEAM LOOKOUT

1. Look for homeless individuals to
encounter.

2. Keep a watchful eye on the area during
the count for anything that may look or
feel unsafe.

3.3 Hel p di stribute 01 ncen
Individuals complete the count.




SAFETY FIRST






The role of a Count VOLUNTEER is to conduct the count,
please do not advocate any cause
or position on any issue not directly
relevant to this goal.
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Comfortable walking shoes

Appropriate rain gear (if weat
reports call for rain)

V' Warm clothing (it may be cold)  .«=®<k*
\V Layers (you may get warm as the day
progresses)
V Light colored clothing (makes
to see)
Vv
Vv




